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Garuda’s Strategy to Mitigate COVID-19 Pandemic

» Negotiating lessor to defer rental fee payment
« Extend aircraft leasing period to reduce monthly lease cost

|l. RENEGOTIATE LEASE COST

» Deferral due date payment & debt restructuring

« Convert non-cash facilities into cash loans

Il. FINANCIAL RELAXATION ¢ Minimize cash out

* Renegotiate payment to vendor

» MCB IDR 8.5trillion from Government (on progress)

« Review efficiency program within all the function to reduce pressure on
operating cost

« WFH policy, utilize online meeting & Human Resource efficiency

« Postponed non critical expenses

lIl. PRODUCTION EFFICIENCY

 Close unprofitable routes

« Reducing the number of routes & flight schedules

IV. NETWORK RESTRUCTURING « Repatriation and evacuation flight

« Supporting government to transport medical supplies
* Charter & Cargo revenue enhancement

){o g @ 3:

Through these various efforts, Garuda Indonesia shows strong commitment to support Indonesia government in this difficult situation as well as
adapting to the new condition to mitigate Covid-19 impact, such as preparing a better cost structure, implementing a more efficient way of work,
targeting a more low-impacted business, and reviewing the whole business in Garuda to prepare for a new era after COVID-19.



Significant New Standards

New and revised standards and interpretations issued and effective for the financial year beginning on 1 January 2020,

«  PSAK 71(2017) “Financial Instruments”

«  PSAK 72 (2017) “Revenue from Contracts with Customers”

«  PSAK 73 (2017) “Leases”

PSAK 71 (2017) “Financial Instruments”

The Group uses the expected credit loss model, which
replaced the incurred credit loss model, to measure the
provision for impairment of receivables. In addition,
available-for-sale financial assets are reclassified as
financial assets and measured at fair value through other
comprehensive income.

PSAK 72 (2017) “Revenue from Contracts with Customers”
It regulates revenue recognition, which occurs when
control over goods has been transferred or when
services have been (or are being) carried out (obligation
to deliver the services have been fulfilled).

PSAK 73 (2017) “Leases”

The Group as a lessee recognizes right of use of asset
and lease liabilities relating to leases that were
previously classified as operating leases under PSAK 30:
Leases, except for short-term leases or leases with low-
value assets. Lease liabilities are measured at the
present value of the remaining lease payments. Right of
use of asset is measured in an amount equals to the
lease liabilities adjusted with prepayments and other
obilgations that have been paid in relation with the
leases that are recognized in the statement of financial
position at 31 December 2019



An Extremely Challenging Business Environment for Airlines Globally

(currency in million USD, except stated otherwise)

INDICATOR 2Q 2019 1Q 2020 2Q 2020 Chg (%) 6M 2019 6M 2020 Chg (%)
REVENUES
Scheduled Airline ] 9300 oo 6545 957 ¥ . (897) 1,855.0 7503 ¥ (59.6)
Non-Scheduled Airline 1 53 .. 162 A4 9765 bt 215 A 3925
OtNerS 1623 1083 372 v 770) 3341 1455 ¥ (56.5)
Total Operating Revenue 10939 7681 1492 Vv (86.4) 21934 9173 Vv  (58.2)
EXPEN S ES
FUCL 2959 231 384 w0 (87.0) 5820 225 v (532)
Rental™ 265.7 na 100 v (96.2) 5335 214 ¥ (96.0)
Depreciation* 00 2656 3525 A 17555 w3 6181 A 7320
Maintenance And Repairs 241 1285 99 w (227) 2427 244 v (715)
OtNerS 3519 3061 2007 v (43.0) 6/40 5068 V¥ (24.8)
TotalExpenses 10567 9457 6975 v (34.0) 2,106.5 16432 v (22.0)
Foreign Exchange (88) . 170 (156.8) a (1,6875) | (16.2) oo 203 A 2254
Othersincome b 12 (27) w (1668) n2 oo (1.6) v (114.0)
PROFIT (L0 )
EBIT 325 6 (707.8) v (227175) 8.0 (707.2) v (962.7)
BB mno oo (1438) ~~ (7326) Vv (6250.4) 418 (876.4) ¥ (2,195.3)
Tax (7.8) 20.3 132.9 A 1,803.3 (18.0) 153.2 A 952.1
Netincome 41 (1235) (599.8) Vv (14,6881) 239 (7233) Vv (371325)
Comprehensive Income/(Loss) VA (472) (581.0) v (34931 788 .. (728.1) ¥ (1,024.5)
EBITDAR 3172 2776 (3453) v (2088) 6897 (677) v (109.8)
EBITDA 51.5 266.2 (355.3) W (789.9) 156.3 (89.2) v  (157.1)

PoC: Percentage of Contributions
*PSAK 73 - leases: The aircraft & engine rental costs are no longer recorded as expenses, but capitalized so that they become depreciation and Interest costs.



Significant Impact During the Outbreak of COVID-19

(currency in million USD, except stated otherwise)

INDICATOR 2Q2019 1Q 2020 2Q 2020 Chg (%) 6M 2019 6M 2020
P R AT ON AL
Utilmation (Hour) s e v T — e rerem— 579
onTime performance () P G '0'“5'“55 ..................................... o s A 07 pp
ASK(Billon) 152 24 26 Y (@2 207 10V (494)
sont Load Factor () S e V(474)pp llllllllllllllllllllllllll Y 55 v (15) pp
'bélééélhééf"C'ék}‘i'éldm(ul'\'/‘lui“l'['iléur{) .................................................................................... T e ey o e 565)
'éélféldl"L“J'b'['i'fié'dm(kmféﬁu) .............................................................................................. o o P : 7521107 ............ v o (565)
FINANCIAL ...........................................................................
'iié\'/”é'r'i'Li'é'ﬁéééé'héé”r"(Uéb”t'\')i'i”l”l'ib'ﬁ) ............................................................. g e s v R 16744 llllllllllllllllllllllllllllllllll s v (635)
'bélééélhééf‘Yi’éidm('ljé'é)' ................................................................................................... o o e o o 3 Y (69)
'A{/”éfééé'“Fé'r“é‘é“(ﬂéé)‘ .................................................................................................. g o oy bon o, TR A 153
B ST o B G 54763 ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ oA %
T L ce A 9314354 ............ P i
Average Fuel Price (USS/) 81 57 w8 v . (@) 601 . .563 YV (64
CargoYield(us) a6 46 635 A 608 "o 501 A 222
Market Share Domestic Market Share International
2021 7_, 36.9% [ 7_, 21.0%
2019 % 43.4% —— % 22.3%
Garuda Indonesia Group Garuda Indonesia 6

Source: Company Data YTD June 2020



The Impact of Covid-19 Pandemic on Garuda Indonesia in 2Q 2020

D Reduce Freq
G Lockdown / No Flight

ASK : Production
PAX : Passenger Carried
REV : Revenue of Passenger & Cargo

ALL AREA

ASK 1 86.9%
PAX ¢ 96.1%
REV ¢ 90.0%

4

ASK & 83.4%
PAX ¥ 88.7%
REV ¥ 78.6%

All International Flight

Starting on 15t March

MEA

ASK ¥ 100.0%
PAX ¥ 100.0%
REV ¥ 100.0%

\/

GA flight to/from mainland
Starting on 5t February

KOR

ASK ¥ 80.9%
PAX ¥ 91.5%
REV ¥ 86.6%

ASK ¥ 92.7%
PAX ¥ 97.7%
REV ¥ 90.1%

THA

ASK ¥ 96.0%
PAX ¥ 97.8%
REV ¥ 94.4%

ASK & 77.7%
PAX ¥ 85.7%
REV ¥ 68.6%

SIN

ASK ¥ 93.4%
PAX ¥ 98.0%
REV & 95.3%

ASK ¥ 81.1%
PAX ¥ 95.9%
REV ¥ 88.9%

\/

Govt's protocol to prevent
Eid Mubarak exodus

ASK ¥ 83.7%
PAX ¥ 94.6%
REV ¥ 89.4%

AUS

ASK & 89.6%

PAX ¥ 97.3%
REV ¥ 93.0%




Lockdowns and Travel Bans Have Resulted Protracted Volatility in Domestic and International

Note: All numbers and figures represent only for Garuda Indonesia (Main Brand)

INDICATOR 2Q 2019 1Q 2020 2Q 2020 Chg (%) 6M 2019 6M 2020
DO ST
Passenger Carried (Million) 3.6 27 01 Vv (%9 e 28 Vv (60.5)
ASK (BIllion) b3 39 08 v (@1 8.5 47 v (44.7)
Seatload Factor (%) 754 61.9 180 V (57.4)pp 43 543 ¥ (20.0) pp
Revenue Passenger (USD Million) 357.9 . 2476 1314 v (%63 691.0 . 2608 Vv (623)
PassengerYield(us¢) (L 103 90 Vv (89 M0 102 Vv (6.6)
AverageFares(Us$) 98.3 929 886 Vv (08) 97 927 V¥ (4.6)
Cargo Uplifted (KTon) 426 %6 208 v L) 89.2 564 v (36.8)
CASK (USG) 81 87 149 A 85 81 98 A 20.5
CASK —excl. Fuel (US¢) 5.8 65 128 A 1206 2.0 6 A 30.1
CargoYield (USC) 8.0 oo 924 935 A 100 86 928 A 8.4
INTERN AT ON AL
Passenger Carried (Million) a1 07 00 v (%5 2.2 07 v  (686)
ASK (Billion) . > o7 v (903) 148 57 v (61.2)
Seatload Factor(%) 643 622 240 Vv (403)pp 67 5.6 ¥V (9.5)pp
Revenue Passenger (USD Million) 289.7 1885 n7 v (960 6049 2001 VvV (66.9)
PassengerYield(us¢) 63 60 70 A ni o 6.1 ] 60 Vv (0.7)
AverageFares(Us$) 2757 2853 3180 A 154 229 2870 A 5.2
Cargo Uplifted (KTon) 2.7 188 76 v M4 24 265 v (49.5)
CASK (USC) > 6o N/ A 107 56 6.7 A 19.7
CASK —excl. Fuel (US¢) 3.9 b2 100 A 158 37 49 A 31.4
CargoYield (US¢) . e0 26 292 A 828 1 7a A 6.3



All Segments are in Decline During the Outbreak




The Group's Fleet Structure

FINANCE LEASED/ OPERATING
AIRCRAFT TYPE OWNED LEASED 2Q 2020
Operated by Garudaindonesia:
Boeing737-800NG 3
........................................................................................................................................................................................................................................................... T
............................................................................................................................................................................................. 6 128
......................................................................................................................................................................................................................................................... 313
............................................................................................................................................................................................. 6 99 105
Boeing777-300ER 010
Airbus 330-200 7 *
............................................................................................................................................................................................. | T A 8.0 Years
3 3 .

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA 6 31 37 Garuda Indonesia

..................................................................................................................................................... 2 130 w2
Boeing737-300 B s *

3 3 6
......................................................................................................................................................................................................................................................... ___, 7. Years
......................................................................................................................................................................................................................................................... o 10 Citilink
ATR72-600 7
............................................................................................................................................................................................. g8 58 66
Airbus A330-900Neo ersense
............................................................................................................................................................................................. o 2 2
8 60 68




With the Worsening Condition in 2Q 2020, Equity Decreased by 111.2%

(currency in million USD, except stated otherwise)

INDICATOR 4Q 2019 1Q 2020 Chg (%) 2Q 2020 Chg (%)
CurrentAssets o A1BS 728 (318 771 v (368)
Non-Current Assets* 33218 83726 1521 9569.8 A 1881
Total Assets 44557 91454 1053 10,2869 A 1309
LABILITY
Current Liability 32578 36781 29 44018 A 351
Non-Current Liability* 4770 49665 9407 59659 A 11501
Total Liabilites 37351 86446 B34 103677 A M6
BQUITY
EqUity 7206 5008 (305 (80.8) v (M2
Total Liability & Equity 4,455.7 9,145.4 105.3 10,286.9 A 1309

New standard issued that is relevant to the Group's operations:
* PSAK 73 - leases: The aircraft & engine rental costs are no longer recorded as expenses, but capitalized so that they become depreciation and interest costs.



The Pandemic Adversely Impacted the Group’s Cash Flows

(currency in million USD, except stated otherwise)

2Q 2020 6M 2020

+ Cash receipts from customers USD 137.0million A + Cash receipts from customers USD 887.6million A
« Cash payments to suppliers USD 149.2million + Cash payments to suppliers USD 484.7million

« Payments of interest and financial expenses USD 27.4million ) « Payments of interest and financial expenses USD 46.8million )

Payments PDP & Maintenance Reserve Fund: USD 31.5million )
Security Deposit payment: USD 10.7million
Receipts of security Deposit: USD 171.0K

Refund of PDP and Maintenance Reserve Fund: USD 2.0millionj

Payments PDP & Maintenance Reserve Fund: USD 532.6K )
Security Deposit payment: USD 7.7million
Receipts of security Deposit: USD 4.2K

Refund of PDP and Maintenance Reserve Fund: USD 58.1K )

. ) i )
+ (Payment)/Proceed of long term loan, bank loan, & financial + (Payment)/Proceed of long term loan, bank loan, & financial
institution USD 134.5million institution USD (123.6)million
« (Payment)/Proceed financial lease USD (8.2)million ) « (Payment)/Proceed financial lease USD (102.4)million

12




Negotiation on Debt Covenants In COVID-19 Pandemic

(currency in million USD, except stated otherwise)

Long Term Debt 6 1 L 52.5 A 31870
Asset-Backed Securitisation Loan /77 ....660 (51) 755 v (28)
TotalLongTermDebt 793 676 (a7) 1280 V 615
TotallLeasing 526 46008 8,651.9 5,421.0 A 10,212.2
Total FinancialDebt 18380 6,0453 2289 7,061.4 A 2842
OV N AN T
Min Cash (5.0%) 6.5 39 e 50 N
DER(time) 26 12 (87.4)
DER (3.0 time)* 26 29 o] (203) R
Min Equity (USD500 million) 7206 5008 (80.8) N
Net Gearing (time) 20 n7 ... (84
Net Gearing (time)* 20 29 (203)
Cash 297.4 163.3 165.4

*Exclude PSAK 73

*%

« Waive and defer certain covenants in relation
to covenant breach by amending Term and
Condition in Declaration of Trust and other
Sukuk Certificates transaction documents.

« Up to the date of the issuance of these
consolidated financial statements, the
Company has received several waiver
approvals from the Banks.

+ As at 30 June 2020 the company has not
received waiver approval letters from EDC,
while the EDC waiver approval was received on
20 July 2020. Therefore, the Company classifies
the finance lease liabilities originating from
EDC as current liabilities.
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Sukuk Consent Solicitation — Extended by 3 Years, Coupon Remains The Same

The COVID-19 pandemic has created an extremely challenging business environment for airline globally, with the WHO declaring the outbreak a pandemic in March
2020. Lockdowns and travel restrictions imposed by various countries including Indonesia, as a measure to curb the spread of COVID-19. Compliance with these

measures and the corresponding decreases in passenger and demand for air travel have resulted in a significant reduction in number of flights, which in turn has
adversely impacted the Company’s operations, revenues, cash flow and profitability.

CONSENT SOLICITATION

Sukuk Description: 5.95% Trust Certificates Due 2020

« 3-year maturity extension
« Covenant holiday until operations return to a level similar to a pre-COVID situation



The Subsidiaries Performance

).\

Citilink GMF peronsi Pl R
INDICATOR 6M 2019 6M 2020 Chg (%) 6M 2019 6M 2020 Chg (% 6M 2019 )
Citilink (USD million) GMF AeroAsia (USD million) Aero Wisata (IDR billion)
OperatingRevenue 4145 2003 Vv (517) 2463 1592 ¥ (353) 16860 9192 ¥V (455)
Operating Income 429 (997) Vv (3326) 91 (107.8) V¥ (6648)  (27.0)  (257.2) ¥  (853.2)
Net Income 277.2 (99.7) V¥ (136.0) 7.2 (99.3)

(95.6)
2Q 2020

Garuda Indonesia

HOLIDAYFRANCE Exbre

INDICATOR 6M 2019 6M 2020 6M 2019 6M 2020 Chg (%)

Operating Revenue 543 538 v (0) 3766 16 ¥ (996) 23 03 V¥ (852
Operating Income (25.1) (53) v (1 08 (06) V¥ (1669) 04  (14) ¥ (4448)
Netincome (72) 1.1 v (228 06 1.0 A 652 0.4 (1.0) ¥ (390.1)
EBITDA (21.9) (16.0) A 271 0.8 (0.5) V¥ (163.3) 0.5 (100 VY (312.2)
INDICATOR 4Q 2019 2Q 2020 Chg (%) 4Q 2019 2Q 2020 Chg (%) 4Q 2019 2Q 2020 Chg (%)
Asset o .........°280&4 3235 A 153 10474 57165 A 4458 24 125 A 10
Liability 2551 326.5 A 280 1,0398 57079 A 4489 16 28 A 76.3
Equity 25.3 (3.0) V¥ (111.9) 7.6 87 A 13.6 10.9 98 V¥ (9.9)



Thank You

Investor Relations

Ground Floor, Garuda Indonesia Management Building
Soekarno-Hatta International Airport

Tangerang - 15111, Indonesia

PO BOX 1004 TNG BUSH

email: investor@garuda-indonesia.com



